Risk, uncertainty, and stakeholder
Involvement




Objectives

 Assess the impact of risk perception and
uncertainty on the entrepreneurial decision-
making process

» Explore the extent to which the perception
of risk and uncertainty leads to the
Involvement of stakeholders in
entrepreneurial strategic decision-making
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Entrepreneurial opportunities often defined by
considerable risk and uncertainty

 Perceived uncertainty and perceived risk are hurdles
to decision-making




Entrepreneurs differ from corporate
managers based on decision-making factors

* Intuition

* Individualistic view

 High tolerance for ambiguity

 Confidence in skills, knowledge, and expertise
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Understanding how entrepreneurs make
Informed decisions on risky opportunities

» Intuition Percelved
o In_dividualistic view uncertainty
» High tolerance for
ambiguity .
« Confidence in skills, Perceived
knowledge, and expertise risk
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Perceived vs. objective risks?

e Perceived = belief
Objective = reality

Perceived risk drives the decision-maker




Success of new ventures relies on the choices
made by entrepreneurs

» Fast-changing competitive environments
« Demand for actively interpreting opportunities and
threats

» Situations with incomplete information
— Drive need to perceive rather than to know for sure

» Decisions perceived to be more uncertain increase
perceived level of risk involved




Is launching a startup in the alternative
energy market a good idea?




1=+ RUN LIKE THE WIND 3 ™ - TAKE A DEEP BREATH «-

A P e i s = AL ol
JV(*:?:," | & - " A .l AVO !

, DIo
g Jf/.v\'.l\};{i_ﬁ'{ 7

:./' ,. 2(_)1‘3 (NAl S

- . A e e e . e .-

QU D 0 0 0 Oy could p
OI'oc o0 { ' olls ) na
(
y B D - DOTIOD 1 0 )
A |
2Noud 0 Drovic 90 1
I .l
' B S, O () 0 [
y " L
=7
L) B
A\ 1

=
-

4.2% 8.3%

= LOUNU H UH

CARRY ON

 fossil fuel vS.

ELECTRIC VEHICLES ON THE ROAD & -----

96,000

meesesssmeceeceew---w-----4 KICK THE CAN



Focus: The long tail of rising energy consumption <= Contrl &=
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Ecokit 7000 Watt Solar Panel Kit,
40-175W Sharp modules, SBO0OUS
SMA inverter & UniRac Mounting
Our Price: - Mare info
£38,073.95 | add to cart
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SunWize GTS T000W
40 Sharp 175
1 SBE000US
Includes wiring & racking
Residential Grid Tie System

Ecokit 5376 Watt Solar Panel Kit,
24-224W Sharp modules,
GTS.0Xantrex inverter & UniRac

Mounting

Our Price: - Mare info

£29.471.95 | add to cart
e |
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SunWize GTS 5378W
24 Sharp 224
1 Xantrex GT 5.0
Includes wiring & racking
Residential Grid Tie System

Ecokit 6300 Watt Solar Panel Kit,
35-175W Sharp modules, SBO0OUS
SMA inverter & UniRac Mounting

Our Price: p More info
£34,931.95 | add to cart

s#*UNIRAC

SunWize GTS 8300W
35 Sharp 175
1 SBE00OUS
Includes wiring & racking
Residential Grid Tie System

Ecokit 4328 Watt Solar Panel Kit,
22-224W Sharp modules, GT5.0
¥antrex inverter & UniRac Mounting

Our Price: p more info
527,415.95 [ add to cart
|

#*UNIRAC

SunWize GTS 4528W
22 Sharp 224
1 Xantrex GT 5.0
Includes wiring & racking
Residential Grid Tie System

Ecokit 5600 Watt Solar Panel Kit,
32-175W Sharp modules, GT5.0
¥antrex inverter & UniRac Mounting

Our Price: ¢ more info
531,042.95 I add to cart
| I i
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SunWize GTS S800W
32 Sharp 175
1 Xantrex GT 5.0
Includes wiring & racking
Reszidential Grid Tie System

Ecokit 4725 Watt Solar Panel Kit,
27-175W Sharp modules, GT4.0
¥antrex inverter & UniRac Mounting

Our Price: ¢ More info
526,329.95 I add to cart
S |
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SunWize GTS 4725W
27 Sharp 175
1 Xantrex GT 4.0
Includes wiring & racking
Reszidential Grid Tie System




Southwest WindPower Skystream 3.7 Southwest WindPower Skystream 3.7
Generator Land 120-208-240V 60 Hz Generator Marine 120-208-240V 60
Hz
Our Price: §6,212.00 L@g_rg_i_qf.o Our Price: $6,962.00 »More info
_add to cart ' !

Southwest Windpower Southwest Windpower
Sky Stream 3.7 Sky Stream 3.7
Rotor Diameter: 12' (3.72 m) Rotor Diameter: 12' (3.72 m)
120, 208, 240V 120, 208, 240V
Land Marine
Kestrel €300i 1000 Watt Wind Kestrel €150 600 Watt Wind Turbine
Turbine 12-volt 12-volt

Our Price: §3,849.95

pMore info  Our Price: $1,595.95  pMore info

Kestrel 300 Kestrel €150
1000 Watt 600 Watt
12-volt 12-volt

Wind Turbine Wind Turbine
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Experienced entrepreneurs mitigate risk in
decision-making

« Intuition improved through past experiences

* Individualistic view complemented by
relationships and team orientation

 High tolerance for ambiguity based on
comfort with making difficult choices with
In complement information in the past

 Confidence in skills, knowledge, and
expertise enhanced based on past success




Role of stakeholders in decision-making

« Stakeholders: individuals or groups who can affect or
are affected by the achievement of the organizational
objectives (e.g. customers, suppliers, investors, etc.)

* Involvement of stakeholders can reduce uncertainty
and improve decision-making

— Why? Understand their experience, desires,
constraints, etc.

 Higher uncertainty increased value of involving
stakeholders in decision-making




Which stakeholders should entrepreneurs
focus on?

« With limited resources, focus on deeply understanding a few
stakeholders rather then getting a limited understanding of
many

» Select stakeholders with:
— Representative
— Power
— Legitimacy
— Urgency




Methods to hear the voice of stakeholders

* Interviews
— Experts in the field, to include faculty
— Prospective customers
— Prospective investors

* Focus groups

e Surveys
— Consider Twitter and Facebook integration

SurveyMonkey" P zoomerang gf;n-lr‘x/rjygizmu




Be sure to:

 Assess the impact of risk perception and uncertainty on the entrepreneurial
decision-making process
— Each factor play a central role in entrepreneurial decision-making
« Perception of risk and uncertainty benefit from the involvement of
stakeholders in entrepreneurial strategic decision-making
— Focus on a few, meaningful stakeholders

« Traits helpful for managing risk perception and uncertainty
— Intuition
— Individualistic
— High tolerance for ambiguity
— Confidence




Summary

By understanding the components of the
entrepreneurial behavior, you can assess and
enhance your own.

« How high are the risks?

* What are the rewards?

» What are the consequences?

« Were all elements of the decision considered?




